Agenda

2015 GCSAA Chapter Delegates Meeting

Tuesday, October 27 — Wednesday, October 28, 2015

Tuesday, Oct. 27— Hilton Kansas City Airport (Kansa Ballroom)

e Board Policy Oversight Task Group
o Affiliation Agreement Task Group

e Equipment Manager Task Group

e Current Member Engagement efforts

4:00-4:05 p.m. Welcoming and Introductions Vice-President Peter J. Grass, CGCS
4:05-4:30 p.m. President’s Association Briefing President John J. O’Keefe, CGCS
4:30—5:15 p.m. CEO Briefing J. Rhett Evans, CEO

e  Operational updates on key initiatives and

financial report

e Q&A

5:15-6:00 p.m. Rounds 4 Research Check Presentations and Update Peter J. Grass, CGCS
J.D. Dockstader, COO

6:00 — 7:30 p.m. Dinner & Reception Hilton — Shawnee Ballroom
Wednesday, Oct. 28 — GCSAA Headquarters (Auditorium)
6:00 — 6:50 a.m. Breakfast Buffet Hilton - Shawnee Ballroom
7:00 a.m. Depart for GCSAA Headquarters Hilton KCI Front Drive
8:00 a.m. — 8:15 a.m. Welcome and Overview Peter J. Grass, CGCS
8:15-9:15 a.m. Member Standards/Classifications Update John J. O’Keefe, CGCS

e Proposal

e  What will be voted on

e Implementation
9:15-9:45 am. Open Discussion Delegates
9:45 —10:00 a.m. Break
10:00 — 11:30 a.m. Task Group Updates Various Task Group Chairs

11:30 am. — 12 p.m.

GIS Schedule and Highlights

J.D. Dockstader, COO

12:00 — 12:45 p.m.

Lunch

All

1:00 — 2:00 p.m. Town Hall Session GCSAA Board of Directors
2:00 —3:30 p.m. GCSAA Program and Services J.D. Dockstader, COO
e GR/Advocacy Department Leaders
e BMP/Environmental Programs
e  Member Outreach
0 Member Get A Member Campaign
0 Marketing Updates/New Thank a Golf
Course Superintendent commercial
3:30 — 3:45 p.m. Break
3:45—-5:30 p.m. Candidate Presentations and Breakouts
5:45 p.m. Motor Coaches depart for Hilton
7:00 —9:00 p.m. Closing Dinner and Reception Hilton - Shawnee Ballroom

Thursday, Oct. 29 - Hilton Kansas City Airport

| Shuttle Departures

| Shuttle departs all day




